
July 30, 2024

Q2 2024 Earnings Report



Forward-looking statements and Non-GAAP information
This presentation contains forward-looking statements with predictions, projections and other statements about future events. These statements are made on the basis
of management’s views and assumptions regarding future events and business performance. We use words such as “believe,” “expect,” “anticipate,” “intends,”
“estimate,” “forecast,” “project,” “will,” “plan,” “should” and similar expressions to identify forward-looking statements. Forward-looking statements involve risks and
uncertainties that may cause actual results to differ materially from any future results, performance or achievements expressed or implied by such statements. Potential
risks and uncertainties, among others, that could cause actual results to differ materially are discussed under “Part I – Item 1A. Risk Factors” of the Company’s Annual
Report on Form 10-K for the fiscal year ended December 31, 2023 and may be included in subsequently filed Quarterly Reports on Form 10-Q, and include, but are not
limited to: the sensitivity of our business to economic and financial market conditions generally and economic conditions in our service areas; dependence on fixed price
contracts and the risks associated therewith, including actual costs exceeding estimates and method of accounting for revenue; the effect of growth on our infrastructure,
resources, and existing sales; the ability to expand operations in both new and existing markets; the potential for contract delay or cancellation as a result of on-going or
worsening supply chain challenges; liabilities arising from faulty services or products that could result in significant professional or product liability, warranty, or other
claims; changes in or developments with respect to any litigation or investigation; failure to meet timely completion or performance standards that could result in higher
cost and reduced profits or, in some cases, losses on projects; the potential for fluctuations in prices for manufactured components and raw materials, including as a
result of tariffs and surcharges and rising energy costs; inflationary pressures relating to rising raw material costs and the cost of labor; the substantial amount of debt
incurred in connection with our strategic transactions and our ability to repay or refinance it or incur additional debt in the future; the impact of federal, state or local
government regulations; our ability to repurchase shares of our common stock and the amounts and timing of repurchases, if any; our ability to successfully realize the
expected benefits of our restructuring program; our ability to successfully identify and integrate acquired businesses and realize the synergies from strategic transactions;
and the unpredictability and severity of catastrophic events, including cyber security threats, acts of terrorism or outbreak of war or hostilities or public health crises, as
well as management’s response to any of the aforementioned factors. Many of these risks are beyond management’s ability to control or predict. Should one or more of
these risks or uncertainties materialize, or should the assumptions prove incorrect, actual results may vary in material aspects from those currently anticipated. Investors
are cautioned not to place undue reliance on such forward-looking statements as they speak only to our views as of the date the statement is made. Except as required
under the federal securities laws or the rules and regulations of the Securities and Exchange Commission, we undertake no obligation to update or review any forward-
looking statements, whether as a result of new information, future events or otherwise.

While we report our results in accordance with generally accepted accounting principles in the U.S. (GAAP), comments made during this conference call and these
materials may include the following "non-GAAP" financial measures: organic revenue, non-GAAP gross profit, non-GAAP operating income, non-GAAP net
income, adjusted EBITDA, adjusted free cash flow, adjusted net free cash flow, non-GAAP gross profit margin, non-GAAP operating margin, non-GAAP earnings per basic
and diluted share, adjusted EBITDA margin and selected measures expressed on a constant currency basis. These measures are included to provide additional useful
information regarding our financial results and are not a substitute for their comparable GAAP measures. Management believes that these measures provide individuals
with additional information to better compare the Company's results over multiple periods. Explanations of these non-GAAP measures and reconciliations of these non-
GAAP measures to their directly comparable GAAP measures, to the extent the reconciliation be performed without unreasonable efforts, are included in the
accompanying "Appendix." Descriptions of many of these non-GAAP measures are also included in our SEC reports.
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Executive Summary: Q2’24 Highlights
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Record Q2 Results Driven By Balanced Performance

Gross Profit

Q2’23 Q2’24

$129M

$138M

+6% YoY

Q2’23 Q2’24

$39.8M

$49.0M

+23% YoY

Q2’23 Q2’24

$13.6M

$16.1M

+18% YoY

Q2’23 Q2’24

$0.15

$0.20

+33% YoY

35.6%30.8% 11.7%10.5%Margins

• Sales: Growth constrained by project delays to 2nd Half … Near-record backlog + sales pipeline = Positive 2H Outlook 

• Margins:  +480bps higher gross margins and +120bps of adj. EBITDA margins driven by OpEx, mix and volume

• Adj EPS: Earnings growth of 33% via great leverage on growth/margin expansion and improving interest rates

• Records: Record Q2 Sales, Gross Profit $’s and Margins, Adj. EBITDA $ and Margins, and Q2 EPS

Sales Adjusted EBITDA Adjusted EPS



First Half 2024 Highlights
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1H Financial Highlights 1H’24 YoY

Orders
Book to Bill

$286M
  1.08x

(7%)

Revenue $264M +9%

Adj. EBITDA
Margin %

$29.3M
   11.1%

+26%
+150bps

Adj EPS 0.32 +28%

Free Cash Flow $0.7M $5.2M

Solid First Half Performance Despite Various Delays in Larger Projects

• Slower-than-expected 1H orders as larger project bookings delayed
• Expecting 2H order levels will increase sequentially

• Sales also impacted by customer-driven delays in 1H
• Expecting 2H sales levels will increase sequentially

• Excellent conversion on volumes and improved business mix
• Margin expansion inline with short-term goals and maintaining momentum

• Strong EPS growth and improving interest rate environment a positive

• Better than 1H’23 … Expecting another strong FCF delivery in 2H

Expanded International 
Capabilities & Markets

Other 1st Half 
Highlights:

Sales Pipeline 
Approaching $4B

(up from ~ $1.5B in 2021)

Repurchased $5M of 
Shares in 1H’24



Raising Full Year Topline and Bottomline Guidance

5YoY Variance

Initial FY’24
Raised on 
April 30th 

Raised on 
July 30th 

Order Rate
Book to Bill

1.05 – 1.1X 1.05 – 1.1X 1.05 – 1.1X 

Revenues
Mid-point YoY

575 – 600
Up ~10%

590 – 610
Up ~10%

600 – 620
Up ~12%

Adj. EBITDA
Mid-point YoY

65 – 70
Up ~17%

67 – 70
Up ~19%

68 – 72
Up ~21%

Free Cash Flow 50% to 70% 
of EBITDA

50% to 70% of 
EBITDA

50% to 70% of 
EBITDA

Maintain 1st Half Strong Margin Expansion with More Volume in 2nd Half 

Raise

Raise

Balancing Opportunities (+) / Challenges (–)

Raise

Raise

+  Near Record Backlog and Increasing Short Cycle

+  M&A Pipeline = Active & Attractive 2H’24 Deals

+  Energy Transition / Power Markets / Industrials
o Natural Gas Power
o Renewable Investments
o Electrification / AI / Data Centers
o General Industrial: Reshoring & Infrastructure

+  Margin Expansion Programs / Op Excellence

+  Interest Rates Trending Lower

– Timing of Larger Projects & Orders

– Potential Election Impacts = More Delays

– Uncertainty / Unknown Economic Impacts  
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M&A Update: Transaction Closed in Late July 2024

Business Overview Financial Profile / Transaction Metrics

• Leading Engineered Solutions Provider: Industrial Air 
Treatment and Industrial Particulate Contaminant removal

• Founded 1981 … Established International Brand

• Core Segments: Chemicals, Cement, Food, Mining & Metals, 
Fertilizer/Ag and Municipal

• Core Offerings: Evaporative Gas Conditioning, Wet Scrubbers, 
Wet Electrostatic Precipitators – with multiple active patents

• Resources: ~ 22K SF facility in N. California … ~20 employees 

• Installed Base: >1,000 Systems = Growing Parts & Service Biz.

• Strong Leadership Team: Technical + Market Knowledge

• 2024 FY Sales Est: ~ $13M with 30% aftermarket & short 
cycle with attractive growth profile

• Current Sales Footprint: Mostly N. America

• Profit Profile: Accretive Gross Margins and EBITDA Margins

• FCF: Strong Cash Flow Generation 

• Transaction Summary: 

o Growth: Accelerate Global Expansion + Aftermarket 

o Growth: Compliments Multiple CECO Industrial Air Brands

o Accretive Multiple: Similar to Deal Multiples in ‘22 and ‘23

Products & Solutions

Strategic & Accretive Transaction … Expands Leadership in Industrial Air
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Financial Performance



$561 $582 $560

Q2'23 Q1'24 Q2'24

Orders & Backlog:  Q2’24 Bookings & Backlog Remain Steady 
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$391 $390 $391

Q2'23 Q1'24 Q2'24

• Despite “tough comp” with 1H’23, TTM Orders ~ flat
o 1H’23 = Several $20M+ Orders (Energy + Ind’l Air)

• Record sales pipeline (~$4B) … but large orders 
opportunities delayed to 2H or 2025 

• +’ve Margin Mix in Backlog and Order Pipeline > YoY

Flat 
YoY

($MM)
TTM = Trailing 12 Month

TTM Order Summary Quarterly Backlog Position

Record Sales Pipeline Gives Line-of-Sight to Strong Future Bookings

~1.1x

YTD’24FY’23

~ 1.1xB2B

• On track for 4th Year in a row with B-2-B > 1.1 and Backlog 
up 16% on TTM basis

• Backlog remains at or near record levels for > 2 years

• Robust pipeline, especially for Energy Transition, provides 
significant optimism for 2H and 2025 “Breakout”



Sales: 1H In-line with Guidance and Double-Digit TTM Growth
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$129
$126

$138

Q2'23 Q1'24 Q2'24

$467

$559 $567

Q2'23 Q1'24 Q2'24

Q2 +9% Sequentially and +6% YoY … Another Record Quarter!

Q2 sales growth was tempered by order booking delays and 
handful of customer-driven project delivery delays

1st Half Results Reinforce CECO Continued Growth

1H’24 in line previous 1H’s with respect to “% of Total Year 
Revenues” generated in Q1+Q2

1H +9% YoY despite delays in orders and project timing

YoY
+6%

YoY
+22%

($MM)
TTM = Trailing 12 Month

Quarterly Sales Summary

TTM Sales Summary

1H’23
44% FY
Actuals

1H’24
~ 43% FY
Guidance

Strong Backlog Conversion Continues Delivering TTM Double-Digit Growth



Delivering On Our Focus To Increase Margins
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$39.8

$45.1
$49.0

30.8%

35.7% 35.6%

Q2'23 Q1'24 Q2'24

29. 0%

34. 0%

39. 0%

44. 0%

49. 0%

20. 0

25. 0

30. 0

35. 0

40. 0

45. 0

50. 0

55. 0

60. 0

Q2'23 Q1'24 Q2'24

$13.6 $13.2

$16.1

10.5% 10.5%
11.7%

5.0 %

10. 0%

15. 0%

20. 0%

25. 0%

30. 0%

5.0

7.0

9.0

11. 0

13. 0

15. 0

17. 0

19. 0

Q2'23 Q1'24 Q2'24

$144.8

$181.3
$190.5

31.0%

32.4%
33.6%

29. 0%

31. 0%

33. 0%

35. 0%

37. 0%

39. 0%

100 .0

110 .0

120 .0

130 .0

140 .0

150 .0

160 .0

170 .0

180 .0

190 .0

200 .0

Q2'23 TTM Q1'24 TTM Q2'24 TTM

Gross Profit Adj. EBITDA ↑ Gross Profit

YoY margins + 490 bps driven by backlog mix, execution 
and productivity

Continued benefits from sourcing and execution

Margins flat sequentially on higher volume and costs 
timing tailwind

Strong incremental profitability > 40%

↑ Adjusted EBITDA

Record EBITDA margin for any Q2 in company history

EBITDA margins up ~120 bps YoY driven by volume 
leverage and favorable mix.

Continued investments in G&A focused on operating 
excellence teams and global support

Strong incremental profitability ~ 20%

$45.5

$61.2
$63.7

9.8%

11.0%
11.2%

6.0 %

8.0 %

10. 0%

12. 0%

14. 0%

16. 0%

18. 0%

20. 0%

22. 0%

24. 0%

15. 0

25. 0

35. 0

45. 0

55. 0

65. 0

Q2'23 TTM Q1'24 TTM Q2'24 TTM

($MM)
TTM = Trailing 12 Month

YoY and TTM Margin Expansion Remains Steady and Sustainable



Cash Position and Liquidity: Capacity Supports Capital Deployment
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Cash Position and Liquidity Leverage and Investment Capacity 5/

($MM)

Cash 12.31.23   $55.4

Sources

Cash from Operations        $7.9

Net Borrowings  $0.0

 Total  $7.9

Uses

M&A $0.0

Capex $(7.2)

Net Repayments $(6.7)

Total   $(13.9)

Other

FX  $(3.0)

Other $(9.4)

 Total   $(12.5)

Cash 06.30.24 $36.9

Ref:

Cash Interest  $(6.6)

Cash Taxes  $(3.8)

Gross Debt 12.31.23   $133.2

Borrowings

On revolver   $21.7

On term loan   $0.0

Other    $0.0

 Total   $21.7

Repayments

On revolver $(23.2)

On term loan  $  (4.4)

Other  $  (2.5)

Total $(30.1)

Net Borrowings, Q2 2024 6/  $(8.4)

Gross Debt 06.30.24    $124.8

 12.31.22  12.31.23 06.30.24

Net Debt1/5/   $58.3  $77.8  $87.9

TTM Bank EBITDA2/  $42.7  $56.6  $58.5

Leverage Ratio3/  1.4x  1.4x  1.5x

Capacity4/    ~$74 ~$117 ~$120

Notes:
a) Includes $5M to stock repurchases
1/ Net Debt = Gross Debt - Cash
2/ TTM Bank EBITDA as defined in Credit Facility

3/ Leverage Ratio = Net Debt / TTM Bank EBITDA
4/ Capacity = Current Facility Capacity + Net US Cash
5/ excludes JV Debt
6/ exclude JV debt repayment in 2024

a)
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Final Remarks



Q2’24 Earnings Summary 
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• Record Results and Tremendous Margin Expansion Major Q2 and 1H Highlights
o Margin Expansion: OpEx programs, volume conversion and executing on acquired companies

o On Track for 2025 – 2026 EBITDA Margin Targets of Mid-Teen %

• Certain Large Order Booking Delays + Customer-driven Timing Had Modest (–) Impact to 
1H’24 … but … Record Pipeline of ~ $4B with Significant Energy Transition (Power) and 
General Industrial (Infrastructure and Reshoring) Remains Exciting

• M&A Pipeline is Robust … Strategic & Accretive Opportunities Balanced Across Portfolio

• Raising Full Year Topline and Bottomline Guidance

• Committed to Delivering Customer, Employee and Shareholder Value

Thank You For Your Support
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Appendix
Supplemental Materials and Non-GAAP Reconciliation Tables



Q2’24 Financial Summary
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Continued Robust Margin Expansion. Closing 1H Right in Line with Expectations

Q2’24 YoY TTM YoY

Orders $141 (14%)
Quarter Book to Bill ~1.01x

Prior year had 2x sizeable orders that don’t 
repeat in Energy and Air

 

$560 Flat

Sales $138 6%
Continued topline growth

1H Sales growth right in line with 
expectations

$567 22%

Adj EBITDA
Margin

$16.1
11.7%

18%
119bps

Strong margin expansion
Mix, execution and continued supply chain 

efficiencies

$63.5
11.2%

40%
148bps

Adj EPS
(diluted)

$0.20 33% Adj EPS growth driven by business 
performance

$0.81 23%

FCF $2.6 ($7.4) Working Capital 1H timing 
Cash flow TTM with continued growth 

$41.4 $36.8

($MM) except Adj. EPS



Backlog*: Q2’24 Remains at Record Levels
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* Starting Backlog – Revenue + Net Orders +/- FX + Acquired Backlog = Ending Backlog

($MM)
B2B = Book to Bill

$214

$283 $289
$278

$312

$356

$391 $394
$371

$390 $391

$91

$161

$114

$102

$151 $146
$163

$146

$128

$145 $141

$94 $92
$105

$108

$116 $113
$129

$149 $154

$126
$138

Q4'21 Q1'22 Q2'22 Q3'22 Q4'22 Q1'23 Q2'23 Q3'23 Q4'23 Q1'24 Q2'24

Backlog Orders Revenue

B2B
FY’22 FY’23

~ 1.2x ~ 1.1x ~1.1x

FY’21

~ 1.1x

YTD’24

Backlog and Opportunity Pipeline supports Full Year Outlook and BTB > 1.0



CECO Margins Evolution by Quarter
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($MM)

Gross Profit Adj. EBITDA

$25.3 
$22.7 $28.5 

$26.4 

$31.7 $32.4 

$37.7 
$34.9 

$39.8 
$43.1 

$53.2 

$45.1 
$49.0 

 $-

 $10 .0

 $20 .0

 $30 .0

 $40 .0

 $50 .0

Q2'21 Q3'21 Q4'21 Q1'22 Q2'22 Q3'22 Q4'22 Q1'23 Q2'23 Q3'23 Q4'23 Q1'24 Q2'24

10%

15%

20%

25%

30%

35%

40%

45%

50%

$6.4 

$3.5 

$9.3 $9.5 
$10.5 

$9.2 

$13.0 

$9.7 

$13.6 

$15.1 

$19.3 

$13.2 

$16.1 

Q2'21 Q3'21 Q4'21 Q1'22 Q2'22 Q3'22 Q4'22 Q1'23 Q2'23 Q3'23 Q4'23 Q1'24 Q2'24

 $-

 $2.0

 $4.0

 $6.0

 $8.0

 $10 .0

 $12 .0

 $14 .0

 $16 .0

 $18 .0

 $20 .0



Revenue Excluding Acquisitions

NOTE: Amounts are computed independently each quarter. Accordingly, the sum of each quarter’s amounts may not equal the total amounts for the respective year.
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Non-GAAP Operating Income and Margin

NOTE: Amounts are computed independently each quarter. Accordingly, the sum of each quarter’s amounts may not equal the total amounts for the respective year.
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Non-GAAP Net Income, Adjusted EBITDA, and Margin

NOTE: Amounts are computed independently each quarter. Accordingly, the sum of each quarter’s amounts may not equal the total amounts for the respective year.
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Adjusted Free Cash Flow

NOTE: Amounts are computed independently each quarter. Accordingly, the sum of each quarter’s amounts may not equal the total amounts for the respective year.
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